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Overview:

What is HDC:

It is a non-governmental and non-profit organization based in
Belgium and registered in Syria that works according to Core
Humanitarian Standards (CHS) in order to build a stable and
peaceful society, and whose members enjoy their rights to a
dignified life that meets their aspirations. It focuses on empowering
individuals and groups and helping them to take an active role in
building peace in their communities, and it also adopts community
initiatives and seeks to develop partnerships with individuals and
civil society organizations to activate their role in planning and
formulating decisions relevant to them.

Values and Principles:

4. Volunteering and
encouraging partnerships.

5. Quality and efficiency.

6. Integrity and transparency.

Mission

1. Aspire to bring about an
ambitious transformation in
which all forms of life can live.

2. Building
cooperation
parties

bridges  of
between  the
various in order to
achieve peace and stability.

1. Independence

2. Dignity and respect for human
rights.

3. Belief in change and
teamwork

Vision:

1. All people to have hope
and live a dignified life in safe
and stable societies.

2. All Communities should be
empowered, interdependent
and resilient, living in peace
and stability.
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Objectives and Tasks:

1. Working to mobilize resources and coordinate advocacy efforts for
the benefit of those in need.

2. Building the capacities and skills of conflict-affected communities
and enabling them to be resilient.

3. Working to raise awareness of the public interest and promote the
concept of social responsibility.

4. Contribute to the peace and development processes of communities
and improve their local production.

5. Empowering and reintegrating vulnerable groups, especially children
and women, into society.

6. Contributing to mitigating the effects of climate change and
protecting the environment.

Board of Directors' Message:

Year 2025 marked a turning point in the journey of the Humanitarian and
Development Cooperation (HDC), not only in terms of its institutional and
programmatic achievements, but also in light of the political and historical
transformations that Syria witnessed after December 8, 2024. This transformation
imposed a new reality that requires a re-reading of the Syrian landscape and
anticipating the needs of the next phase, in order to ensure that the Foundation
remains able to fulfill its mission and respond effectively to rapid changes.

Throughout the year, the Foundation continued to implement its programs in the
areas of peacebuilding and stabilization support, strengthening the local economy
and livelihoods, protecting the environment and mitigating the effects of climate
change, in partnership with donors and local and international partners, based on
an approach based on community participation, partnership building, and
strengthening local capacities, which contributed to reaching thousands of
participants and implementing quality initiatives in various regions of Syria. The
Foundation has also strengthened its institutional presence by developing its
internal systems, investing in building the capabilities of its team, and expanding its
network of relationships with national and international organizations, reflecting its
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ongoing commitment to raising the quality of performance and enhancing
institutional sustainability.

In light of the profound changes in the country, the Foundation has begun to review
its strategic plan and operational frameworks, reassess the priorities of its three
programs in line with the requirements of the new phase, and gradually move from
focusing on crisis response to contributing more to early recovery efforts, rebuilding
community trust, supporting sustainable development, and strengthening local
governance, in order to achieve a long-term impact on Syrian communities.

We recognize that the next phase holds as many opportunities as it is challenging,
so we will continue to invest in knowledge, innovation, strategic partnerships, and
the development of institutional tools to keep pace with national and regional
transformations, maximize the impact of our interventions, and enhance our ability
to respond to the changing needs of the communities we serve.

Looking to the future with confidence and responsibility, we renew our commitment
to the Foundation's values and mission to build a more peaceful, just and stable
society, where people are at the center of development, partnership is the
foundation of success, and sustainability is the goal of every intervention we make.
We believe that the next phase represents a historic opportunity to contribute to
building a more cohesive and prosperous Syria, and we will continue to work with
our partners and local communities to achieve this shared vision.

Bilind Mella Ht,lssen

Head Of Boar //HDC
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In the city of Deir Ezzor, where society faces significant
challenges related to the past and its circumstances, the
need for new tools has emerged to help people
understand and deal with their past experiences in a
constructive way.

In this context, Ahmed Al-Shaher, Executive Director of Development Without
Borders, in an introductory session, the first of its kind in the city, | addressed
the concept of dealing with the past and its four pillars. This session was an
important starting point, as it was the first time that this concept was
presented to the local and civil society.

After the session, Ahmed Al-Shaher realized the importance of the idea and
the need to turn it into practice. He first started within his organization, where
he worked to integrate the four pillars into programs and activities, and then
expanded the scope of work to the surrounding community. Through
meetings, workshops, and open dialogues, he contributed to spreading the
concept and promoting collective awareness, making dealing with the past
transform from a theoretical idea to a real practice within civil society.

As a result of these efforts, Ahmed al-Shaher became a keynote speaker at
the Deir Ezzor Regional Conference, which was held with the broad
participation of civil society organizations. His participation was an
opportunity to highlight the importance of the concept of dealing with the
past in addressing local challenges and setting priorities for joint action, as
his interventions encouraged participants to look at the issues from a deeper
and more humane perspective.

These efforts have yielded tangible results, as the introduction of the concept
has contributed to fostering a culture of dialogue and reconciliation within
the community, and has provided local organizations and tribal elders in the
region with new tools to deal with social and political challenges. It has also
contributed to creating a more conducive environment for cooperation and
collective action among members of civil society. Thus, the initiative has
transformed from an introductory session into a community movement that
has directly impacted the course of community development in Deir Ezzor.
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The annual report 2025-2026 presents a summary of what HDC has
implemented in the second year of its strategic plan 2024-2027, in
which it implemented 2 program projects in cooperation and
partnership with 5 donors and implementers, where the total number
of direct participants of the projects reached 778 participants. 8 local
community-based initiatives were also implemented, in cooperation
and coordination with more than 86 local, national and international
organizations, with the number of participants of the total initiatives
reaching an estimated 4,829 participants. These activities and
initiatives covered more than 7 Syrian governorates (Al-Hasakah,
Raqqa, Aleppo, Deir Ezzor, Damascus, Idlib, and Suwayda), in which the
Foundation covered more than 26 areas of different cultures,
ethnicities, religions, and different local characteristics.

The previous statistics reflect HDC's commitment to the principles and
pillars set out in its plan, the most important of which are putting
people (affected and needy) at the center, improving the quality of
programmatic interventions appropriate for contextual analyses, as
well as developing innovation capacity, and increasing the
participation of advocates of HDC's mission and vision.

Under the title "A Better Future for All", the approved strategic plan for
the planning cycle 2024-2027 is based on the values, vision and
mission of HDC and will be based on the core tasks entrusted to the
organization since its establishment.

Plan Priorities:

HDC operates in a humane environment that is constantly changing.
This presents both short-term and long-term challenges. The choices
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HDC is making for this strategic period are aimed at addressing some
of the most pressing challenges, while keeping eyes on the future in
the long term. In short:

1. HDC will put people at the center, whether in the implementation
of our programs, the delivery of our services, or within our
organization.

2. HDC will improve the quality of its programme delivery as it seeks
to reach the most vulnerable.

3. HDC will focus on improving its ability to innovate and share its
expertise and experiences with others (including policymakers) in a
more proactive manner.

4. HDC will grow and increase the involvement of its advocates in the
plight of refugees, displaced people, and their host communities.

5. HDC will continue to explore and prepare for its long-term future
through the use of a broad-based strategic package and through the
use of scenario planning.

Plan Programs:
Programme 1: Peacebuilding and Stabilization Support:

Peace is more than the absence of violence. While the period following
the cessation of hostilities coupled with a return to normal life is
essential, the most urgent is social stability in its broadest sense, which
often masks the fact that grievances or other causes of conflict have
not been addressed and may re-emerge. At this stage, we seek to
promote what is described as a "positive peace.”

General Objective:

Promoting positive peace and societal stability
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Program 2: Supporting the Local Economy and Livelihoods:

To move from reliance on humanitarian relief to recovery, these
responses focus on helping communities and individuals recover from
the immediate impacts of the crisis, rebuild their lives, and restore their
livelihoods. Adaptive capacity should be strengthened, capacity should
be rebuilt or strengthened, and it should contribute to the solution of
long-term problems that cause or result from crises.

General Objective:

Contributing to the economic recovery of communities and improving
their local production

Program 3: Environmental Protection and Climate Change
Mitigation:

The problem of climate change is a crucial issue of our time due to its
wide-ranging impacts, such as changes in temperature, rainfall, and
weather patterns, which threaten global food production, as well as
rising sea levels and oceans, leading to an increased risk of flooding,
which in turn negatively affects human health, natural and ecosystems,
water resources, human settlements, and biodiversity.

Reducing climate change can be contributed by encouraging and
supporting investment in renewable energy, improving agriculture,
and promoting plant-based food systems.

General Objective:

Protecting the environment and mitigating the effects of climate
change
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Executive Note:

The Executive Note presents the implementation of supported
program projects and self-supported or jointly supported initiatives
and activities, in addition to the services and consultancy provided to
various entities.

Program Projects:

Peacebuilding and Stability Support Program

Dealing with the Past — A Peacebuilding Mechanism in Syria Project Name

The project seeks to help Syrian communities come to terms with
their past by contributing to the development of shared citizenship
based on the Dealing with the Past program, and getting local
leaders to seek and advocate for the concepts of the Dealing with
the Past Program and its role in building sustainable peace.

Project Summary

Supported by the Swiss Federal Ministry of Foreign Affairs - FDFA | Partners &

In partnership with Shams Legal Forum, Faza Association for SUTPEIEEE
Community Development (FADA), and the Forum for

Development, Culture and Dialogue (FDCD), the Golden Hands

Association.

Syrian societies are able to come to terms with their past and General Objective

advocate for their own path for peace.

Local Communities - Civil Society Actors - Syrians in the Diaspora - | Target Group
Transitional Justice Bodies

12 months Duration
Raqgqga - Kobani - Al-Hasakah - Qamishli - Deir Ezzor - Aleppo - Geographical
Idlib Scope

645 males and females, including civil actors, community activists, | Direct Participants
civil organizations, local authorities, and the national government.
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Peacebuilding and Stability Suppor Program

Peace Blocks 2 — Community-Based City Profile Project Name

The community-based city profile aims to promote sustainable
peacebuilding in Syrian cities through a participatory approach
that engages local populations and stakeholders in identifying
their priorities and needs. This file focuses on addressing
societal issues and local conflicts, while most reconstruction
efforts are limited to infrastructure and services, while the City
Profile seeks to enhance the role of the community in
peacebuilding and local governance as part of the
reconstruction process.

Project Summary

Supported by the Swiss Federal Ministry of Foreign Affairs - | Partners & Supporters
FDFA

Promote sustainable peacebuilding in Syrian cities, by General Objective
addressing societal issues and local conflicts by strengthening
the role of the community in peacebuilding and establishing
local governance as part of the reconstruction process

Local community — civil society — local leaders — civil society Target Group
activists

6 months Duration

Raqgqga - Kobani Geographical Scope
134 males and females, activists and community actors, local Participants

authorities, field researchers, youth and women.
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Initiatives and Activities:

Peacebuilding and Stability Support Program

Peace Letter Initiative Name

The "Peace Letter" initiative is a community initiative to Initiative Summary
promote civil peace in the city of Al-Hasakah, which aims to
promote the values of understanding and cooperation
among members of the community, especially in light of
the current conditions in the region.

Humanitarian and Development Cooperation HDC Partners & Supporters

The initiative aims to promote the values of civil peace and | General Objective
peaceful coexistence by spreading the concepts of peace
and peace that call for moving away from sectarianism and
promoting mutual respect.

Local Community - Civil Society Target Group

2 months Duration
Neighborhoods of Al-Hasakah city Geographical Scope
300 males and females, from the local community Participants
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Peacebuilding and Stability Support

Program

Civic Dialogues Initiative

Dialogue sessions were organized in the cities of Al-
Hasakah, Qamishli, Raqga, Damascus, Suwayda, and Aleppo,
focusing on three main axes: judicial and constitutional
reform, strengthening societal cohesion, and empowering
the capacities of Syrian civil society in the transitional phase
in Syria, in light of the transformations in Syria. The sessions
discussed the challenges facing justice and society, the
importance of the role of civil society in addressing pressing
issues, in addition to ways to restore community trust.

Initiative Name

Initiative Summary

Humanitarian and Development Organisation (HDC), Day
After —TDA, Defacto Dialogue Platform, Stabilization
Support Centre — SSC.

Partners & Supporters

The initiative aims to promote justice and social
reconciliation in Syria by establishing dialogue platforms
that bring together different community groups to discuss
challenges and opportunities related to judicial and
constitutional reform, and restore societal cohesion, with the
aim of building a strong legal system that achieves the rights
of individuals and meets the needs of society.

General Objective

Judges and lawyers - civil society - local leaders - those Target Group
affected by the conflict - local authorities.
3 months Duration

Al-Hasakah - Qamishli - Suwayda - Aleppo - Damascus

Geographical Scope

223 male and female actors and local authorities.

Participants
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Environmental Protection and Climate Change

Revival of the Jakjak River

The initiative seeks to improve the urban landscape of
the Jakjak River and improve the quality of irrigation
water through innovative andsustainable environmental
interventions, restore the urban landscape of the river,
and enhance irrigation water for the surrounding areas
using practical, cost-effective solutions and in
collaboration with local authorities and other
stakeholders, through the development of a detailed
strategic action plan

Program

Initiative Name

Initiative Summary

Qamishlo Municipality, HDC, ASHTI

Partners & Supporters

Improving the water quality and environmental
landscape of the Jakjaq River within the city of Qamishli,
and providing safer irrigation water for growing
vegetables.

General Objective

Farmers - Working Women

Target Group

8 months First Phase

Duration

Qamishli City

Geographical Scope

More than 200,000 male and female, from the
municipality of Qamishlo, the residents of the city, the
city market, houses, shops and agricultural lands on the
banks of the river

Participants
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Environmental Protection and Climate Change Program

Together towards Green Communities

The campaign was launched in the city of Qamishli with the aim of
improving the local environment and increasing green spaces. With
the support of the Coordination Group for Environmental Protection
and the Crane Ness Organization, in coordination with the People's
Municipality, the campaign included four phases, where 600
evergreen trees were planted in several locations in the city. The
campaign emphasized the importance of community participation in
enhancing efforts to protect the environment and mitigate the
effects of climate change, which contributes to making the city a
more beautiful and healthier place for all.

Initiative Name

Initiative
Summary

18 civil society organizations, environmental activists, and local
teams from the Environmental Protection Coordination Group.

Partners &
Supporters

The "Together for Green Communities” program, with its annual
seasonal campaigns, aims to improve the local environment and
enhance green spaces, which contributes to making the city a more
beautiful and healthier place for all through an effective partnership
between activists, volunteers, and the people of the city,
andcoordination between stakeholders involved in environmental
initiatives, in order to promote sustainable practices and enhance
overall environmental performance

General
Objective

Local people, local organizations — local authorities

Target Group

Two months

Duration

Qamishli City

Geographical
Scope

More than 1200 people from male and female

Participants

Page 13|25



Annual Report 2025-2026

Environmental Protection and Climate Change  Program

Strategic Plan for the Environment Protection Initiative Name
Coordinating Group EPCG

The EPCG seeks to lead coordination efforts to protect | Initiative Summary
the environment and adapt to the challenges of climate
change in collaboration with local authorities and other
stakeholders, by developing a detailed strategic action
plan.

Civil society organizations in the Coordinating Group Partners & Supporters
for the Protection of the Environment, and
environmental activists.

The NES Environmental Protection Coordinating General Objective
Group aims to promote collaboration and coordination
among stakeholders involved in environmental
initiatives, in order to promote sustainable practices,
address environmental challenges, and enhance the
overall environmental performance of member
organizations and other stakeholders

Civil Society Organizations — Local Administration Target Group

From October 2024 until the date of preparation of the | Duration
report

Northeast Syria Geographical Scope
15 Local Organizations Member of the Coordination Participants
Group
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Peacebuilding and Stability Support

Basma Eid

In the difficult circumstances faced by children
displaced by conflict and displacement, providing
them with psychosocial support is a top priority to
promote community cohesion and peacebuilding.
The initiative included a group of recreational events
and games that added an atmosphere of happiness
to the hearts of children, and the initiative concluded
by distributing gifts from displaced children,
returnees and people with special needs

Program
Initiative Name

Initiative Summary

HDC - SHAR — SHARE — ZAMEEN - ARTIST TEAM -
ASHTI - DOZ - EMBASEDORS

Partners & Supporters

Supporting the Psychosocial Health of Displaced
Children through Interactive Activities

General Objective

Displaced children and their families

Target Group

Two months

Duration

IDP Shelters and Special Needs Center in Al-Hasakah
and Qamishli

Geographical Scope

170 Displaced Children in Shelters

Participants
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Peacebuilding and Stability Support

Forum of Victims of Forced Displacement

With wide participation from different regions of Syria
and from diverse backgrounds, the Forum of Victims of
Forced Displacement was held in the city of Qamishli to
discuss topics related to the victims and the violations
they were subjected to during the years of conflict and
its prolonged effects in the transitional period.

Program
Initiative Name

Initiative Summary

15 local and national organizations and 4 international
organizations

Partners &
Supporters

Shedding light on the suffering of victims of forced
displacement in Syria, discussing ways to support and
empower them, documenting the violations they have
been subjected to during the years of conflict, and
working to develop their recommendations that
contribute to achieving transitional justice and ensuring
that violations are not repeated, and focusing on the
importance of transitional justice to protect cultural and
religious diversity in the affected areas.

General Objective

Displaced people, transitors and displaced persons - Target Group

Local and international organizations - Local

communities - Decision makers - Human rights activists

3 months Duration

Qamishli City Geographical Scope

71 males and females, from the victim community,
actors, local authorities, and national and international
experts.

Participants
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Peacebuilding and Supporting Stability

Planting a smile

The initiative aims to promote the mental and social
health of children, especially displaced children and
people with special needs, and from different
nationalities and religions.

Program
Initiative Name

Initiative Summary

HDC, Artist team, DOZ

Partners &
Supporters

Promote a sense of security and belonging, and provide
security and support for mental and social health
through interactive activities that stimulate a spirit of
collaboration, hope and joy.

General Objective

Displaced children in shelters and children with special Target Group
needs
2 months Duration

Qamishli and Hasakeh

Geographical Scope

150 displaced and special needs children.

Participants
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Peacebuilding and Stability Support Program

Qamishlo - One Hundred Years of Diversity

The initiative came from our shared vision ofQamishli as a space that
brings together linguistic, cultural, religious, political and social
diversity, this pluralism was never a transient or emergency thing, but
rather formed the structural basis of the city, and the essence of its
differentiation.

The city's centennial is an occasion to reconstruct a multi-voiced
collective narrative that takes into account all its components without
exception, and regains its role as a bridge between a rich past, a
vibrant present, and a promising future

Initiative

Initiative
Summary

ASO — MALVA - PEL — STJ — NEXTEP — SYNERGY — SHAWISHKA -
TADMERTO — WARSHIN - RONY PEWEND - GREEN TRESS — DEMOS -
WHITE HOPE — SMART - SYRIEC CULTURE — Woman Initiative — ASHTI
— SHAR — HDC — Artist Team.

Partners &
Supporters

We want Qamishli to be a center for community dialogues, a forum for
cultural and linguistic pluralism, a model of justice and inclusivity, and
a living laboratory that proves that coexistence is not a distant dream
but a possible daily practice.

General
Objective

various community groups and social strata, especially youth and
women

Target Group

12 months

Duration

Qamishli City — Qamishli — Zalin

Scope

2500 of them 60% are female.

Participants
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Institutional Capacity Building:

In this year, the Board of Directors developed with legal and technical
experts the policies and regulations of the internal systems related to
the various departments of the organization, and in this context, the
Board of Directors adopted an electronic archiving and documentation
system (using cloud computing services) in addition to an integrated
paper archiving system.

In cooperation with local actors, the need to build the capacity of civil
society organizations, especially emerging ones, has been highlighted,
and the importance of coordination, cooperation and exchange of
experiences in the context of responding to the needs of conflict-
affected communities, especially marginalized groups.

As for the experience with regional partners, it was remarkable how
much we benefited from the exchange of experiences and skills that
our team gained during training with them, and this is where the
importance of continuous coordination is highlighted given the
relevance and impact of the surrounding regional contexts on the
nature of humanitarian work in our area of activity.

These factors combined enabled the organization and its team to deal
with international donors and international organizations, which gave
it the opportunity to acquire exceptional advantages and experiences,
which | got to know through detailed technical training with
international institutions, and based on them, started international
partnerships, which served as an institutional Ieap for HDC.

i i oo T s

Online Baytna Integrated Project
Online Management
HDC Office 1 2 HDC Monitoring and Evaluation
Guide
HDC Office 1 5 HDC Initiative Design
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HDC Office

HDC Office

HDC Office

Ragqga

Aleppo

Online

Ragqga

Damascus

1

HDC

HDC

HDC

Baytna

Mobaderoon

HDC

Baytna

Mobaderoon

Project Management

Problem solving and quality
of work done

Report Writing

Data Management and
Analysis

Data Collection
Methodology

Human Resources

The Roles of Civil Society in
the Exercise of Rights and
Freedoms

Context and conflict
analysis

HDC will continue to work through partnerships, collaborations and
associations and expects the importance of associations to increase in

the coming years. For this reason, HDC wants to further develop its
capacity to manage and successfully participate in associations.
Whether closer cooperation is needed in the future is something that
will be explored during this strategic period. Similarly, HDC will seek To
actively engage in networks that you see as good platforms for
lobbying and advocacy, as well as to stay in touch with like-minded
partners with whom closer collaboration may be sought in the future.

In line with the strategic programmes, the cooperation and capacity-
building of local partners will receive special attention.
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Donor and Partners:
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Funding Trends:

HDC will seek and reach out to relevant organizations and entities or
individuals interested in the organization's field of work and services
for cooperation and partnership, and will reach out to the international
donor community interested in the regions/countries in which HDC will
work to mobilize and advocate for the causes of those in need and
affected by conflict.

Institutional Funding:

The necessary costs are provided to manage the administrative work
to ensure that HDC continues to move towards achieving its objectives
through private financing, i.e. financing from the imports of services it
provides to third parties, which are:

1. Preparation of studies and reports
2. Data Operations
3. Counselling

Program Funding:

HDC will network and communicate with donors and implementing
partners to advocate for the causes of the needy and the participants
of the organization's sectoral interventions within the framework of its
three programs and country project portfolios designed to achieve the
goals and objectives of the plan, which is the funding that is allocated
to support specific projects or programs rather than institutional
purposes, and is a means of ensuring that funds are directed towards
specific priorities and goals and projects that have a positive impact on
society and the economy.

Page 22|25



Annual Report 2025-2026

Balance Sheet:

HDC Org Balance Sheet
Chausse de Louvaln 216, 1000 BRUXELLES, BELGIUM At HDC Office Code: HO.SY.HSK
Emalt: fin.mngr{hhdcorganisation.com For account Name: m: moofr':l.:::‘
Webelte: www.hdcorganisation.com For account Code: HDC Org
Date: 31-Dec-25
Assets 2024 2025
Current Assels
Cash and cash equivalents 158,425 160,428
Accounts Receivables, and accrued income 2,269 50,275
Inventory 18,960 -
prepayments, Advances and loans - -
Short-term investments - -
Total current assels $ 170654 $ 219,701
Fixed Assets
Long-term investments - -
Property, plant, Fumiture and equipment 27,530 28,384
(Accumulated depreciation) - (4.241)
Intangible assets - -
Total fixed assets $ 27530 $ 24,143
Other Assets
Deferred income tax - -
Other - 30.881
Total Other Assets $ - $ 30,861
Total Assets $ 207193 § 274,704
Current Liabilities
Accounts payable 158,845 112,830
Short-term loans - -
Payroll Taxes & Social Insurance 3,338 -
Accrued salaries and wages 2,260 47,600
Uneamed revenue - 58.301
Current portion of long-term debt - -
Total current liabities $ 164452 § 218,730
Long-Term Liabilities
Long-term debt - -
Deferred income tax - -
Other - 31,756
Total long-term liabiities $ - 3 31,758
Owner's Equity
Owner's investment -
Retained eamings -
Other -
Total owner's equily $ - 3 -
Total Liabilities and Owner’s Equity $ 164,452 $ 250,486

I

Common Financial Ratios

Debt Ratio (Total Liabilities / Total Assets) 0.70 0.91
Fund Balance (Total Assets - Total Liabilities) 42,741 24219
Current Ratio (Current Assets / Cumrent Liabilities) 1.09 1.00
Working Capital (Current Assets - Cumrent Liabilities) 15,202 e70

Assefs-to-Equity Ratio (Total Assets / Owner's Equity)
Debt-to-Equity Ratio (Total Liabilities / Owner's Equity)
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Income and Expenditure Statement:

HDC Org

Chausse de Louvain 218, 1000 BRUXELLES, BELGIUM
Email: fin mngr@hdcorganisation.com

Income Expenditure Statement

At HDC Office Code: HO.SY.HSK

. Humanitarian Development
For account Name: =
Cooperatio

jon Organisation

For account Code: HDC Org

For the Year [From Jan 1, 2025 To Dec 31, 2025]

Income

Income from private individuals
Income from companies
Income from non-profit organisations
Income from donors
Total income raised
Income from govemment subsidies
Income in exchange for services and consuitations
Other income (assets/fundraising)
Total Income

Expenditure
Spent on Projects/Objectives in Syria
Spent on Services/Consultations in Syria
Total spent on objectives
Management and administration costs
Fundraising costs

Total Expenditure

Surplus/Deficit (-) Before financial Donations

Balance of financial income and expenses
Surplus/Deficit (-)

ADDED TO/ WITHDRAWN FROM
Programme Funds
Designated financing and risk reserves
Designated reserves for future project spending
Continuity reserve

TOTAL CHANGE IN RESERVES AND FUNDS

Net Income

024 Budget 2024 Actual

86,820.00 83,854.00
33,211.30 19,979.80 |
95,315.00 56,502.00 |
215,346.30 160,425.80
35,215.00 30,860.50 |
250,561.30 191,286.30
189,246.30 133,606.80 |
30,215.00 26,831.00 |
219,461.30 160,527.80
26,100.00 26,732.96 |
245,561.30 187,260.76
5,000.00 4,025.54
5,000.00 4,025.54
i 1,000.00 | 750.00 |
! =] = 1
i 3,900.00 | 3,200.00 |
: 4,900.00 3,950.00
100.00 75.54

Page 24|25



Cash Flow Statement:

Annual Report 2025-2026
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Year 2025 marked a turning point in the journey of HDC, not only in terms of its
institutional and programmatic achievements, but also in light of the political and
historical transformations that Syria witnessed after December 8, 2024. This
transformation imposed a new reality that requires a re-reading of the Syrian
landscape and anticipating the needs of the next phase, in order to ensure that
the Foundation remains able to fulfill its mission and respond effectively to rapid
changes.

Throughout the year, the Foundation continued to implement its programs in the
areas of peacebuilding and stabilization support, strengthening the local economy
and livelihoods, protecting the environment and mitigating the effects of climate
change, in partnership with donors and local and international partners, based on
an approach based on community participation, partnership building, and
strengthening local capacities, which contributed to reaching thousands of
beneficiaries and implementing quality initiatives in various regions of Syria. The
Foundation has also strengthened its institutional presence by developing its
internal systems, investing in building the capabilities of its team, and expanding
its network of relationships with national and international organizations,
reflecting its ongoing commitment to raising the quality of performance and
enhancing institutional sustainability.

To contact:

) |



mailto:contact@hdcorganisation.com
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